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assembly on all questions requiring a roll call." The commission is 
authorized to expend as much as $12,000 in the installation of this sys- 
tem, and the contractor is required to execute a suitable bond to keep 
the system in complete repair for a period of 5 years. The ultimate 
economy of a device capable of an instantaneous mechanical vote regis- 
tration is undoubted, and the speedy introduction of similar systems in 
other States depends upon the accuracy which these machines are capa- 
ble of attaining. 

Charles Kettleborough. 

Secret Ballot in Argentine. An interesting and fundamental 
political event of outstanding importance of the present year is the 
employment of the secret ballot for the first time in the Argentine 
Republic, for the election of president. The secret ballot system was 
established in 1910, at the instance of the late President Saenz Pena. 
The president of Argentine is elected for a term of six years and is in- 
capable of succeeding himself. It has been the custom of a president 
to name his successor; thus a close and unbroken coalition has been 
established between succeeding presidents and political traditions are 
thus perpetuated. 

The voters are divided into two parties, the Conservatives and the 
Radicals. The chief dividing issue is the agrarian question; at the 
present time, the land is held by a few wealthy holders, members of the 
Conservative party; the Radicals demand a sub-division of these hold- 
ings and their distribution among numerous holders. The influence of 
well-distributed patronage, the efficient working of an effective ma- 
chine, and in some cases the employment of the militia have stifled the 
expression of public sentiment and continued the Conservatives in 
power. The presence of a preponderating Radical sentiment has 
abundantly manifested itself in elections held under the new system. 
In Buenos Aires, a year ago, all of the deputies elected, to which the 
district is entitled, were Radicals. In the Province of Santa Fe, the 
second largest province in the republic, a Radical government was re- 
cently elected. 

The system of counting votes in the Argentine is interesting; the 
ballots are all counted by a central committee and hence the results 
are not usually known until a month or six weeks after the election. 
Argentine also has a law which imposes a fine of $10 on an elector who 
fails to exercise the right of suffrage. It frequently happens that a 
sufficient numb er of qualified electors fail to exercise the right of suf- 
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frage and a new election is called. The determination of calling a new 
election seems to rest with the central committee who count the bal- 
lots. The effect of the new system is also seen in the interest which 
the people are taking in the elections and the difficulty of obtaining 
candidates to run on the Conservative ticket. 

Charles Kettleborough. 
Indianapolis, Ind. 

The City-Manager Plan. Nearly eighty municipalities in the 
United States are now conducting their affairs under the city-manager 
plan of government. In most of these places the city manager is an 
adjunct of the commission form, acting as the commission's non-politi- 
cal, administrative and executive officer; in others his appointment has 
been arranged by special ordinance under the existing charter. The 
position is everywhere open to non-residents of the city in question; 
it is filled through appointment by the commissioners or councillors, 
the incumbent holding office during their pleasure. While the city 
manager's duties necessarily vary somewhat in different municipalities, 
in general his executive powers relate to the appointment, removal, and 
general control of all subordinates. 

Although the city of Staunton, Va., has been using the scheme success- 
fully since 1909, for the most part it has been in operation only from the 
beginning of 1914. During the last two years, the increase in the number 
of cities adopting this plan has been steady and as yet it shows no signs 
of abating. Thus far there are more cities in the south with city 
managers than in any other part of the country, the State of Texas 
alone having 9. By geographical division of States, the distribution is 
as follows: North Atlantic, 6; South Atlantic, 16; North Central, 24; 
South Central, 14; and Western, 8. It is seen, therefore, that the 
extreme eastern and western sections of the land have been less ready 
for the new method of administration than the southern and central 
portions. The two States which have the largest numbers of city- 
manager municipalities are Michigan and Texas (with 9 each); Cali- 
fornia comes next (6). Cities in five States (New York, Massachusetts, 
Ohio, Virginia, and Iowa) may adopt the city-manager plan by means 
of general charter laws providing this form as an optional type. Few 
cities with large populations have adopted the plan; in fact, the majority 
have less than 10,000. Yet Dayton, Ohio, the largest city-manager 
municipality, is also the one from which we get most favorable reports 
and where the scheme seems to be working with most conspicuous 



